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*Attributes 

*Fit 

*Rules of the Road 

*Positive 

*Pitfalls 



- More than 25 major insurance distribution 
firms have PE or pension investment 
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*Position firm to sell to a PE 
investor (preparation and 
presentation) 

*Find the right PE Firms to 
market to (EBITDA minimums, 
majority or minority, hold 
period, etc.) 

*Minority or Majority 
Investment Valuations  

*Finer deal points such as: Tag 
Along/ Drag Along rights, 
stock option pools, etc. 

*Develop Psyche to have a 
professional board (vs. loose 
privately held board) 

 



*Experience doing 
similar 
deals/experience with 
the industry 

*Testing and 
modification of 
strategic plan 

*Additional skillsets: 
acquisitions, 
integration, deal 
process, financing 
experience 

 



*Demanding personalities 
that are inflexible and 
impatient 

*Data and results driven 

*Limited view of the 
industry 

 



*Personality 

*Approach 

 



*Get your story straight 

*Have data, processes, 
and people ready 

*Hire the right 
advisor/broker 

 



*Honesty and integrity 

*Strategic vision 

*Growth prospects 

 



*Overpromising 

*Lack of availability  

*Lack of patience 

 



*Operating partners and 
advisors 

*Reporting 

*Strategy and execution 

 



*Not bringing up issues early 
enough 

*Not making changes quickly 
enough, especially as it 
relates to people 

*Insufficient reporting 
processes 

*Managing by spreadsheet 
*Losing trust/bond with 
management 

*Have an unclear internal 
decision making process 

*Not spending enough time / 
too much time with 
management 
 
 



*Deep understanding of 
the business 

*Collaborative working 
style 

*Bringing in the “right” 
advisor 

*Staying calm under 
pressure 

*Decisiveness after proper 
analysis 

 



*



* Please take one 
minute to complete 
the survey for this 
session in your 
mobile app. 
 
Click on “Surveys” ….  Select your 
workshop and provide your feedback. 

 
Thank you! 
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